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The 23rd November PCC meeting took place in 

person and on Zoom.  The meeting began with a 

prayer and a reading. 

The Church Directory is a work in progress pending 

full implementation of the I Know Church software.  

Messy Church met for the first time since lockdown 

in September.  We were really pleased to welcome 

back several families that we hadn’t seen for 18 

months and a number of new families.  Over 

September and October, we welcomed 22 different 

families with 34 children. We are all encouraged to 

pray for the Messy Church team and pray that more 

people would join.  

Tea and Toast has got back into its stride, with a 

growing community of about 12 families who come 

regularly and recommend the group to friends. 

World Mission – ‘Fund matching’ doubled our 

recent regular donation to The Leprosy Mission, 

which is mainly targeted towards setting up Hub 

Groups for education and treatment in remote 

villages of Sri Lanka and India. 

 

Worship - It is a huge encouragement that the 

Music Group might be back in church from the New 

Year, all being well. 

 The Christmas Cards and Posters are a targeted 
resource this year with 500 printed in the first 
instance.  One will be given to every child at the 
school and the rest available for the church 
congregation to give to friends and neighbours, 
with a personal invitation to attend Services.  

 
Sound Desk - We are looking to increase the sound 
desk team and if you can help in this please talk to 
Tom Mayes. 
 

The website updates are not sustainable in their 
present form, hence a move towards other ways of 
working such as a less interactive style on the site 
and more posts on Facebook, with the sermon 
going directly to SoundCloud.  The Rector’s letter 
will stop in the New Year with notices going directly 
to the website. 
 
Regular cleaning of the hall  
A rota is being set up to resume regular cleaning in 
the Hall.  Please talk to Fred Corp if you can help.   
 
The Treasurer's Report  

The Treasurer highlighted that the church is in a 

healthy financial position.  Eight weeks of normal 

receipts is the level of reserves currently held.  The 

unrestricted funds show £23,000 at the end of 

September 2021, of which £13,710 is to be held in 

reserves.   

The Parish Share this year benefitted from a 

reduction to £30,000, but we expect it to be 

£38,000 or higher next year.  So next year we would 

expect to see a small surplus or break even, but not 

a surplus of the size seen this year. 

The Architect’s visit resulted in the suggestion that 

the North Wall be removed, the bottom rebuilt and 

estate railings with a kerb installed.  This might be 

combined with works on the North Porch including 

a glass door and an accessible tarmac path and 

ramps to the North Porch.  A plan would be put in 

place for what to achieve in the years ahead and 

how to fund the work. 

Downside Churchyard - The PCC is responsible for 

the Downside Churchyard.  The PCC is pursuing the 

formalising of the acknowledgement that the 

churchyard is now full, aside from existing family 

plots. The churchyard will remain open to visitors. 

An online Safeguarding Training session is being 

arranged in the Church Hall to encourage all who 

require Safeguarding Training (this includes the PCC, 
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the leadership and all who are currently DBS 

checked). 

Volunteers to help with Single Use Hall Bookings 

are required please.  These volunteers would be 

called upon to open and close the hall from time to 

time, 10pm being agreed as the latest finish time.  If 

you can help, please contact Tony Pook. 

 

The PCC meeting finished with The Grace. 


